he Corps” MEU(SOC)
Program in Action

evacuation of noncombatants is one of the staples of the Marine

contingency response capability. In the article below, an ac-
rticipant in one of the most recent of these operations details
ents leading up to its execution, the lengthy planning involved,
the coordination required between Marine and country team as-
pull off such an operation. . »

. peration SHARP EDGE, the
noncombatant evacuation op-
Jeration (NEO) to evacuate
¥ personnel from Liberia, Af-
rica, extended from 25 May 1990 to 9
January 1991. More than 2,400 ‘people;
including 226 Americans, were evacu-
ated during a 7-month operation con-
ducted in the midst of ‘a ‘bloody

stant fighting between tribal factions in
and around the’ area of operations,
U.S. forces suffered no casualties dur-
ing the entire period. AR
The following is a case study of the
events of Operations SHARP EDGE fo-
cusing on the actions of Mediterrane-
an Amphibious Ready Group (MARG)
2-90 comprising of Amphibious Squad-
ron (Phibron) 4 and the 22d Marine
Expeditionary Unit (Special Operations
Capable) (MEU(SOC)). The period
covered begins with the redeployment
of MARG 2-90 from France until the
turnover on station off the Liberian
coast to MARG 3-90. While this arti-
cle could easily be expanded into a
book covering the joint aspects of Op-
eration SHARP EDGE. and the daily ef-
forts of Marines and Sailors ashore in
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by LtCol Glen R.

Liberian insurgency. Despite the con- -

s

Sachtleben

Liberia, the focus will be broader in
nature and look at not only what led
up to this NEO and how it was per-
formed, but what might serve as les-
sons learned for future operations of

this type. :

Background :

Liberia is located in western Africa
and is bordered by the Atlantic Ocean
to the southwest, Sierra Leone to the
northwest, Guinea to the north, and
the Ivory Coast to the east. Its capital is
the city of Monrovia. Liberia became
Africa’s first independent republic in
1847 and has had a long relationship
with the United States ever since. Li-
beria is of strategic significance due to
the location of a number of important
U.S. communication sites in the area,

Samuel K. Doe came to power as
President of Liberia via a coup d’etat
in 1980. After many years of martial
law a new constitution was drafted
and elections were held in 1985. As a
result, Doe was selected President, an
office that he held until being killed
by rebel forces in the fall of 1990,

On 24 December 1989 Charles Tay-
lor, a Gio tribesman, began an insur-
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gency against the government of Pres-
ident Doe. Taylor, a former senior
Liberian Government official, had been
accused years earlier by Doe of cor-
ruption and had fled the country. Upon
his return to Liberia, Taylor formed
an insurgent organization known as
the National Patriotic Front of Liberia
(NPFL). Initially a small force, the

NPFL grew in size as dissatisfaction -

with Doe increased. Beginning on that
Christmas Eve in 1989, Taylor’'s NPFL
began a slow advance through the
countryside toward Monrovia, picking
up supporters as the march prog-
ressed. By June 1990, however, fissures
in the rebel leadership became appar-
ent as a splinter group, the Indepen-
dent National Patriotic Front of Libe-
ria (INPFL) led by Prince Johnson,
one of Taylor's top lieutenants, split
off from the NPFL and mounted its
own insurgency.

Taylor’s early success in capturing
the coastal town of Buchanan was not
a rapid victory and should have given
an indicator of how he would move in

Acronyms
ANGLICO air/naval gunfire liaison
. company

AFL Armed Forces of Liberia
BLS beach landing site
CinCEur ° Commander in Chief, Europe
CONUS - Continental United States
FCE forward command element
GSO Government Services
ac; - QOrganization
INPFL Independent National

Patriotic Front of Liberia
JCS Joint Chiefs of Staff
MARG Marine amphibious ready

group

MEU(SOC) Marine expeditionary unit
(special operations capable)

MODLOC miscellaneous operational
details, local operations

MSSG Marine expeditionary unit
service support group

NEO noncombatant evacuation
operation

NPFL National Patriotic Front
of Liberia

Phibron = amphibious squadron

RIA Roberts International Airfield

ROWPU  reversé osmosis water
purification unit

RSO regional security officer

Satcom satellite communication

SEAL sea, air, land

SSF special security force

SUROBs  surf observations

X0 executive officer

the future (see Figure 1). Although
Roberts International Airfield (RIA)
closed several days after the arrival of
the Marines’ forward command ele-
ment (FCE) in-country on 31 May
1990, the closure was not caused by

- military action but rather by the prox-

imity of Taylor’s forces nearby and
veiled threats he had made in the past.

* The actual occupation of the airfield

happened weeks later following a ser-
ies of skirmishes that saw both sides

gain the upper hand in fighting for the

airfield. Many thought that the fall of
Buchanan and RIA would badly shake
the Doe government. What intelligence
personnel failed to analyze was twofold.
_ First, Taylor, by training and back-
ground, is a classic Maoist—no hurry,
gain the support of the populace. Ini-
tially this strategy worked, and Tay-

‘lor’s forces moved slowly northward
‘in accordance with this concept. De-
“spite the slowness of his advance, Tay-

lor had difficulty in command and
control and outran his logistics tail,
thus the probable reason for the hold-
up at RIA. The other unknowns came
when he lost one of his leaders, Elmer
Johnson, as well as the split-off of
Prince Johnson.

The second factor that analysts failed
to account for was that of the Liberian
psyche: backward and native (e. g, juju,
witchcraft, and superstition are com-
monplace); “live and let live” is the
politics of the common man, not gov-
ernment; the war has always: been
tribal, not :political; the importance
put on Camp Scheiflin and the Execu-
tive Mansion (the seat of government)
by Doe and the tebels. Even the loss
of food, water, and electricity still
could not dislodge Doe from the Man-
sion because - in a symbolic sense
Monrovia is Liberia and the Mansion
is'Monrovia. Hence, whoever occupies
the Mansion controls Liberia. This
can be further proven by the unwill-
ingness of Taylor or Johnson to shell
the Mansion or destroy it in any way.

The experts on hand at the Embas-
sy had not progressed very far in their
analysis of Taylor by the time the FCE
arrived. Instead, at that stage, the
American Embassy in Monrovia was
painting a picture similar to the “Fall
of the Roman Empire” for the rest of
the world to read in message traffic.
The impression created was that events
in Liberia were rapidly deteriorating
and that American citizens and prop-

 tude of the Armed Forces of Lib

* and Marine Expedltlonary

~ erty were increasingly at risk of Whols.

sale destruction or slaughter. The -
question was originally not how many
Americans we would need to eva

ate, but how many would be left aliv
to evacuate. The one accurate piece
information ‘contained in the -early
message traffic concerned the i

(AFL) and in some cases the NPE

Deployment

On 25 May 1990 the Chai
Joint Chiefs of Staff (JCS) transmi
a deployment order directing th
ment of 22d MEU(SOC) and Ph
4 to the vicinity of Monrovia in a
pation of the evacuation of nor
batants and security operations
U.S. installations.

For this opération, the Com
of the Sixth Fleet was deslé ite
Commander, Joint Task Force
and. was embarked aboard
Saipan (LHA 2). 22d MEU(
embarked aboard the ships:
4, also known as Task Force 6L
consisted of the USS Saipan, USS
(LPD 15), and the USS Sum
1181). The USS Peterson (DD 968
also assigned to. Task Force 6l fo
ation SHARP EDGE. 22d ME
consisted of 2d Battalion, 4
(2/4) as the ground comba

vice Support Group (MSSG):
combat service support elems
Supporting forces consisted
mander, Fleet Air Mediterrane
established a forward logistics
base at Lungi Airfield in Fregt
erra Leone; the Air Service €
tion Office Mediterranean, !

and Freetown; Helicopter
Support Squadron 4, wh}ch

between Freetown and MARG 8l
ping; the KC-130 Continental L

for 22d MEU(SOC), which prt
support in Freetown; and a num
available intelligence assets.
22d MEU(SOC) was cof dugtigg
training ashore in France while
4 ships were undergoing mamtena
in Toulon; France, when the
ployment order was received on
May 1990. The MEU was able 0 ¢
cessfully complete an emergency b
load on 26 May, allowing the MAR

Marine Corps Gazete % Novernb®



COMMUNICATION SITE
—RECEIVER

BUSHROD ISLAND,/

FREEPORT AREA

BONG MINE PIER
U.S. EMBASSY

-l N\ L4 MonRovia

/ s //'«

CAMP SCHEIFLIN

COOPERATIVE SCHOOL

COMMUNICATION SITE
—TRANSMITTER

MAMBA STATION

to depart Toulon on 27 May. Planning
began immediately and focus was
placed on possible missions, including
NEO, reinforcement of the U.S.
mbassy in Monrovia, security for the
mmunication sites, humanitarian

One of the most amazing aspects of
cration SHARP EDGE was that the
ns developed in early May 1990 were
actly the same ones executed later
t August. Detailed planning and
ntinual rehearsals prior to and dur-
the prolonged period of MODLOC
iscellaneous operational details, local)
erations, a state of readiness fre-
uently used to describe a geographic
ition and radius of operation, re-
ted in the execution of a simple,
changed original plan. The labori-
MEU(SOC) predeployment training
crisis action planning paid big divi-
ds in a crisply executed actual con-
gency mission months after MARG
0's deployment from CONUS.
e plan was set up to allow for the
ttion or deletion of missions as
occurred. Using this approach, 2/4
| HMM-261 were able to rehearse
sic assault packages throughout
ODLOC. MSSG-22 demonstrated
flexibility in preparing several lev-
é‘r of support for the NEO, taking into
i

Nsideration available lift assets and
{lssion assignment.

Anyone who has experienced
: M DLOC for any length of time can

ait&St to the frustrations and chal-
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lenges faced by all. An aggressive
training program that supported re:
hearsals of intended operations, cou-
pled with a commonsense approach
to standup/standdown postures, made
this MODLOC successful. Countless
one-hour alerts were the norm, both
real and exercised; these produced a
force ready to execute the assigned
contingency when the time finally
came to move on 5 August. Leader-
ship at all levels was challenged as a
result of boredom, irregularity of mail,
short supplies of fresh fruit and vege-
tables, and the constant threat of im-

minent insertion into a hostile envi-

ronment. But the sound development
of leadership at the lowest levels hori-
zontally across the MEU during the
predeployment phase showed through
clearly during MODLOC.

As MARG 2-90 transited the Straits
of Gibralter on 29 May, an FCE was
placed ashore in Rota, Spain. The
FCE was directed to proceed to Mon-
rovia, establish liaison with the U.S.
Embassy, and provide detailed infor-
mation, via satellite communications,
to the MEU/Phibron. On 31 May the
FCE landed at RIA via a Navy C-130
and proceeded to the American Em-
bassy (see Figure 2). The FCE was to
remain in place there carrying out its
mission up to, through, and beyond the
eventual landing of combat forces
ashore on 5 August 1990.

That same day the USS Peterson,
with a detachment of 75 Marines from
2/4 and a CH-46E from HMM-26l,

was dispatched ahead of the task force
at 30 knots in order to have a force on
station as soon as possible. The USS
Peterson arrived off Monrovia on 2
June, while the remainder of the
MARG arrived 24 hours later. This
began a show-of-force operation that
began on 3 June and lasted until the
landing of forces on 5 August. During
this time the MARG remained in
MODLOC on Mamba Station* 50
nautical miles off the coast of Liberia.

Organization and Mission of the FCE
The rapid deterioration of the situa-
tion in Liberia, coupled with the uncer-
tainty of type/availability of transport
for the FCE, presented a task organi-
zation problem. Originally, the FCE
was to be larger than what was initial-
ly dispatched from the USS Saipan,
but due to the uncertainty of available
transportation, it was pared town to
include just the MEU executive officer
(XO) and battalion XO. Between the

~ two officers, they carried vital satellite

communication (Satcom) gear, bat-
teries, food, weapons, ammunition,

- smoke grenades, and personal gear.

Everything was designed to support
them for 10 days, since most felt at that
time that the crisis would soon be over
or the remainder of the MARG would
have joined the FCE.

After the two-man FCE departed
from the USS Saipan and arrived in
Rota, Spain, three more men joined
the FCE—representatives from a SEAL
(sea, air, land) team, an air/naval gun-
fire liaison company (ANGLICO),
and a communications unit. This
turned out to be the best combination’
to accomplish all assigned FCE tasks.
As its stay lengthened, it became obvi-
ous that a radio battalion augmenta-
tion to the FCE was also essential.

This task organization was perfect
for the mission. For future FCEs, their
organization should start centered on
the XO of both the MEU and battal-
ion. This ensures that a tactical and to-
tal force approach is taken during eve-
ry planning step ashore. From there,
the rest of the FCE should be task or-
ganized to the expected mission (ie.,
NEO or humanitarian assistance).

*Mamba Station was a navigational point desig-
nated by the Navy where all MARG shipping was
located. It should not be confused with Mamba
Point, a geographical position along the Liberian
coast that housed much of the country’s diplomat-
ic community, including the U.S. Embassy.
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It Would also be ‘h\ : ful

F
MARG as a whole ‘
and continuous coo:

functlons

MlSSlOlls
Tt

sions ,1ricleded the follomﬁg

-« Evaluation and Reconnaissance: of Helz-
' copter Landing Zones (LZs). All poten-
tial LZs were physically sighted and

evaluatéd, Several were eliminated im-

: mediabely, ‘either dué to: redunﬂancy of
' LZs proximate to one another or an

obvious ‘lack: of ‘usab

; within the primary AFL training cen--
o ter and under the wires at the commu- -

e case of LZ Magl A

n\?e landscapmg The addmcnz of the-
ANGLICO representanvc (a C‘ ~4ﬁE% e

areas..

Sites (BLSs). As-in the case of |

all’ potennal BLSs were evaluated and.

given a full survey from the hngh-water

mark and up. In fact, in most cases a

physical survey of the s f 2
done. The. addition of the
sentative to. the FCE ma
ble; w1thout him none of th
beach- evaluatlons could :h:
conducted.: One prima
ticular received: twice-d

vations (SUROBS) for several weeks
in expectation of its‘use as a poss1ble: —.-force
amphibious insertion point for NEO

forces. SUROBs however, had to be
terminated once this beach and its
SUROB: evalnators came under con-
stant AFL observation.

* Evaluation of Assembly Sites. Two
major assembly sites were selected
and evaluated—the American Embas-
sy compound and the American Co-
operative School. A third area was
identified—one of the communication
sites—but was never used. In addition,

FCE based 1ts mission as31gn-
he expected tasklngs for the.

° Evaluatzon of Potemml Beach Landmg’

- use of the State D

the Freeport fac111tyf adjacent to.the . n
Coast Guard S ‘ ; :

FCE was ablé to.

bassy. re;nforceme

MARG's arrival. Th

proved,upon over, th
. reraaig

pound and ﬁnally, h
action force within
self. Integrated into.

ons Dependmg
ments could
dlrectly into the compoun

ic) from waterside or adjacent to the
compound (LZ Eagle) (see Figure 2).
Both insertion points - were . feasible
and involved little to no local secunty
to ensure a “cold” zone,

In addition to these primary mis-
sions, the FCE also conducted numer-
ous secondary ‘missions. In order of -
importance, least to most, the follow-
ing were accomplished within the first
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30 days in-country:

® Beach Survey of Potential Non-NEO-
Related Amphibious Operations. Several
potential BLSs were evaluated for fu-
ture amphibious training operations.
Sketches were prov1ded and detailed
SUROBS were given on beach sites lo-

« Mo,
L ‘thé Govemment Serv-

Cente : .:(

ing automatic

in the compound, and a reaction
in the compound A
necessary to secure
s large grounds and
: : physical barriers.
o The surroundm wall was breached in
G many ‘spots an casﬂy overcome in
il many other areas The plan was later

b8

'cated to the north and southeast of a

aoent l;oithe pnmaryv :

y observation posts

scrapped by the new Ambassador,
who declared that Greystone com-
pound would be abandoned and that
no American personnel would reside
in it. Consequenﬂy, all American citi-

zens, as well as the FCE, moved out of

Greystone in one day and moved into
apartments directly across from the
Embassy compoun s left only a
large numbe of Forei

isis it was to serve as a refugee

rain of each site (Embassy compound

it.  and American. Cooperative School)."
- Tasks were verbally assigned and State
o Department personnel were briefed on

;MARG_capabﬂiﬁCS,-'Ii ns, .

and assxst-

' ‘along the in-  Teports a

twofold"‘ Fn‘«st, keep 1
formed on all sign

* Monrovia by both the rebels and Em-
bassy officials. Second, and probably

gn Service Na-
sidents of Greystone. Later

and appropnate State Department"
personnel physically walked the ter--
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the most important for the FCE, con-
tinually remind the Embassy that the
FCE is there to assess the sitnation
and provide timely recommendations
as to the appropriate military re-
sponse. It is incumbent on the FCE, in
this and other similar situations, to re-
member that once the initial threat
seems to have died down, the military
solution to any problem will usually
be the least desired by Embassy offi-
cials. The FCE must recognize that
military leaders in a crisis plan in
terms of days and hours, while Em-
bassy officials in a crisis plan in terms
of weeks, months, and sometimes
years.

Evacuation

As the two rebel factions closed
their grip on Monrovia, the situation
grew steadily worse, By early July the
NPFL had gained control of most of
the central portion of Liberia, includ-
ing Buchanan, Harbel, RIA, and the

“eastern portion of Monrovia. During

mid-July, the INPFL gained control of
the Bushrod Island/Freeport area (see
Figure 1). Except for isolated outposts,
President Doe and his AFL were bot-
tled up in Monrovia with thousands of
refugees. These refugees, the majority
of which were members of nonrebel
tribes, poured into the city fleeing ad-
vancing rebel forces. At this point nei-
ther the AFL, NPFL, nor INPFL were
considered the enemy per se, all sides
having claimed to have no animosity
toward the United States. The nature
of the threat was the danger of U.S. cit-
izens being caught in the fighting and
inadvertently harmed. As July dragged
on, however, and more anti-U.S. inci-
dents occurred, it became evident that
this situation would soon degenerate.

The situation took a radical down-
turn on 4 August when Prince John-

son and his INPFL threatened to be- .

gin arresting U.S, citizens and foreign
nationals in order to spark foreign in-
tervention. As Johnson's forces began
to openly seek U.S: citizens as hos-
tages, the U.S. Ambassador requested
that the MARG conduct a drawdown
of U.S, citizens, foreign nationals, and
other designated personnel. Addition-
ally, he requested that the Embassy be
reinforced by MARG forces. Accord-
ingly, Commander in Chief Europe
(CinCEur) issued an execute order on
the night of 4 August. D-day was set
for 5 August.

The execute order assigned the fol-

lowing tasks to 22d MEU(SOC);

— Evacuate American citizens from
the two communication sites, = || Wi
— Reinforce the American Embagsy
in Monrovia with a reinforced riffs
company. b
— Evacuate American citizens ang §
other designated foreign nationals
from the American Embassy.

— Provide logistical support, as r
quired, to the American Embass

The crisis action team aboa
USS Saipan met at 2100 (local
August to review and refine dev
plans. A final confirmation bri
held at 0500 on 5 August at which
was set for 0900. By that ti
MARG ships had closed to with
nautical miles of Monrovia, Wi
found them encountering some
worst weather of the past few m
Heavy thunderstorms had re
takeoff parameters to bare mini
with a 300-foot eeiling and 1-mil
bility being the norm. Regard]
this hindrance, HMM-261 wa
able to launch within minute
original plan. Again, the mat
‘hearsals, often one mission p
by HMM-261 during MODLOC
off as pilots lifted off the USS Saj
and disappeared rapidly into th
rounding mist. 3

At 0906, 5 CH-46Es inserted |
toon of 45 Marines from Compg
2/4, the company commander, .
small command element into the
munication receiving site (see ]
1). This was no easy task for either
lots or the platoon due to the fact
the site had developed into a hug
ugee camp. At L-hour there wer
5,000 refugees within the site
with' all their attendant- shelters
personal belongings. After ove
ing these difficulties, all 18 eva
were located after the platoon
Company E had secured the LZ |
the surrounding area. No resistance
was met at this location by MARG
forces. By 0913 all evacuees were €%
tracted; minutes later the platoon itse!
was also extracted. Soon, all troop:
and evacuees were back aboard fhe
Saipan, just over a half-hour from
original liftoff. e

At 0926, 2 CH-46Es and 1 CH-53D
inserted another platoon of 45 Ma
rines, the company executive officeh
and a small command element from
Company E, 2/4 into the commuic
tion transmitter site (see Figure 1)
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ter securing the LZ, the three evacuees
and all troops departed the site by 0929.
While no resistance was encountered
here, about 20 rebels from the INPFL
located about-500 meters from the site
began to show signs of wanting to take
a closer look. This action was promptly
discouraged by the establishment of a
secure defensive perimeter and a few
quick passes over the: rebels by the
CH-53D. At 0937 all evacuees and

troops from this insertion operation were

al’so safely aboard th‘e Saipan’.f

At 0910 the ﬁrst elements of Company
H (remforced) 2/4 landed into LZ
Magic inside the Embassy compound.
total of 237 Marmes and 6 fast at-

hicles ha .Bee’n inserted and 40 US
vitizens and foreign nationals had been

tracted. By the end of 5August ato- -

al of 13 ‘more" evacuees

ems presented by e slow buildup

orces inside the compound. Priority

s given to setting* up small security

omplished, forces were moved out-

cking positions to -effectively seal
he Embassy from any outside
s attempting to enter 1t-—rebe1 or
AFL (see Figure 2).

Within ashort time of mscmon,
mpany H quickly established security

itions inside the Embassy compound. -
fensive positions were established - -

ach of the gates and roving patrols
¢ run within the compound. In this
y a quick reaction force was estab-
ied. Some resistance was also en-
ntered by Company H at this time.
As elements of Company H estab-
ed a defensive position at Gate 1, a

m the direction of the intersection
UN. Drive and Benson Street (see
gure 2). A squad-sized element from
mpany H quickly forced the rebel
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¢ the Embassy compound to set up -

patrol back in the dxrectlon it had
come from; it then ensured that the

: isplay o il
plined and hlghly trained ‘Marings. = |
After the patrol had been chased,away'- '

from the area; Company H con ued

el safehouse at the mtersectlon 0
Drive and Benson Street and then

tablishing blockmg posmons at key i

locations.

" The three biockmg posrtlons estab-

lished outside the Embassy were each

‘manned by rifle squads reinforced

with two heavy machinegun fast at-
tack vehicles. Observation posts were
established at key vantage points both

~ patrol had indeed cleared the area. b
Th1s effort was accomphsh w1thout~ ]

ve certainly been caught
,ﬁre of two _opposing forc

Ace down to a rein-
fter 13 August, and
size of the remforce—

in and outside' the Embassy com- -

pound. Observation posts: were ‘con-
sidered critical to the secunty of the
Embassy since the surrounding terrain

and multistoried buildings adjacent to
~ the Embassy effectively isolated the

com]pound and presented severe re-

" strictions to both observation and fields - i
of fire. Additionally, the Greystorie com- -

pound housing area directly across  to per

from the Embassy had evolved into a ~ me
massive refugee compound by the  for
time of the landing, Greystone became
a continual worry as a possible stagrng
area for'rebel or AFL forces, and con-

tinuous observatlon of th housmg ared
became a top priori ' pany
* By nightfall on-

forcement of the Amerrcan Embassy had

been firmly established. Political and
legal considerations, however, had:caused
CinCEur to order all Marines, exclud-
ing the FCE, back inside the Embassy
compound. Additionally, Phibron 4
was directed to withdraw all shlps just
over the honzon by first lrght on 6 Au-
estabhshed by 2/4 remained in effect
until the battalion was reheved by 3/8
later in the month. c

Company H remained ashore until
it was relieved by Company E on 13
August. Company H’s stay was marked
by the continual presence of both reb-
el and AFL forces along U.N. Drive.
On one occasion, an armed patrol of
18 AFL soldiers attempted to pass by
the Embassy along U.N. Drive from
the south. After being threatened with
the use of riot control agents, the patrol
wisely turned back in the direction it

g |
MSSG as well as those ‘of the: consular

-staff. Since most of the consular staff
‘had been drawn down or previously -

evacuated and due to a limitation on
the number of military - personnel.
ashore, the bulk of the 1,648 evacuees
handled by MARG 2-90 were screened,
processed, and moved to the eévacuation
site by rifle companies. Their prevrous
training during special operations ex-

ercises and MODLOC in conducting

hasty NEO tasks served them well -
throughout the operation and certam—
ly validated one more concept in theg w
MEU(SOC) training syllabus. -

" Prior to the landing on 5 August the
living conditions inside the Embassy

compound had gradually deteriorated. -
‘The lack of fresh water and food were
the main problems. As the perimeter

of safety shrunk about the Embassy,
more staff were moved into-the com-
pound until by 5 August only a
handful of employees and the FCE
lived off the compound. When Com-
pany H landed, the problem of billet-
ing them and keeping them out of the
way had already been addressed by
the FCE and Embassy staff. The rein-
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forcement force was housed through-
out temporary existing structures inside
the Embassy (see Figure 3). When not
on security duty or reaction force
standby, the Marines remained in
their assigned compound area. This
was critical because of the tempo of
activity going on around them (ie.,
evacuations out of LZ Magic, inbound
logistical buildup, establishment of a
reverse osmosis water purification unit
(ROWPU) site, etc.).
The reaction forces for Gates 1, 2,
- and 3 were placed adjacent to their re-
spective gate areas. Gate 1's reaction
force was maintained in an area under
renovation next to the gate affording
good cover and concealment. Gate 2’s
reaction force was comprised of the
fast attack vehicles that were kept
parked inside the gate. Gate 3’s reac-
tion force had the luck of being placed
at the Embassy swimming pool area.
Battalion and company headquarters
originally were located inside the Am-
bassador’s residence, but were soon
- moved into the garden area adjacent
to that residence.
All posts, mclu_dmg the observation
posts and sniper positions, were hard-
‘wired into the company command
post. MX—3OOS were used to communi-
cate within the force as well as with

the Embassy staff. Satcom continued -

out of the Embassy conference room,
and normal military communication
assets completed the hookup between
the forces ashore and afloat as well as
those at CinCEur and Sixth Fleet
headquarters. Communication was never
a problem.

Fire support available to the forces
ashore was also adequate. Helicopter
flights into all three of the evacuation
sites were escorted by two AH-1Ts or
UH-1Ns that were based off the coast.
Additionally, a section of AV-8Bs re-
mained on the Saipan on five-minute
deck alert. After 5 August, escort for
inbound and outbound transport flights
remained. The escort assets also were
invaluable as airborne observation
posts to supplement what was ashore.
For naval gunfire, the USS Peterson
(DD 969) was on station in a fire sup-
port area three nautical miles to the
west of Bushrod Island (see Figure 1).

Prior to turnover, one more evacua-
tion operation occurred at the port of
Buchanan. On 11 August, NPFL lead-
er Charles Taylor, not to be outdone
by Prince Johnson and the INPFL,
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contacted the American Embassy in
Abidjan, Ivory Coast, and gave his ap-
proval of the evacuation of Spanish,
Swiss, German, and Vatican citizens.
These individuals had fled Monrovia
earlier and traveled to Buchanan in
the hopes of evacuation. On 12 August
an execute order was received from
CinCEur to carry out the mission.

While the evacuations continued at
the Embassy, the Saipan and Peterson
traveled south to a position off the
port city of Buchanan to support the
evacuation. Eventually, 4 CH-46Es
and 1 LCM-8 conducted the evacua-
tion of 99 personnel. The unusual as-
pect to this operation was that the
NPFL would not allow any weapons
to be carried by either Marines or sup-
porting aircraft. The evacuation oc-
curred without a hitch as the NPFL
watched 96 personnel leaving via heli-
copters and 3 via the LCM-8.

Logistics Buildup Ashore ;

The combined goal of the amphibi-
ous task force and landing force com-
manders was to leave the Embassy
with a 30-day supply of food, fuel, and
water by the time the MARG pulled
out. DESERT SHIELD was well under
way by this time, and it appeared that
the MARG and its relief would have
to move onto drier pastures. There-
fore, the Navy and MSSG-22 set out to
accomplish a herculean task in-a short
time. The assets of HMM-261 were
pressed to the limits as over 1,600 sor-
ties were flown in support of the logis-
tic buildup as well as the continued
evacuation process. MSSG-22 worked 24
hours a day to accomplish this mis-
sion. By turnover time on 21 August,

the 22d MEU(SOC) had provided the

Embassy with 35,500 gallons of JP-5
fuel flown in via 500-gallon bladders.
(HMM-261s helicopter expeditionary
refueling system pump was used. to
transfer the fuel to the Embassy fuel
tanks.)

Additional items flown in included
660 gallons of lubrication oil, 28 pal-
lets of food supplies, 2 pallets of medi-
cal supplies, and 4,800 gallons of water
to be placed into Embassy cisterns.
Despite the efforts of MSSG-22 and
HMM-261, the ROWPU was never
able to be put into operation. The
main problem with the ROWPU was
that the unit could only be placed atop
a 150-foot cliff above the sea. No mat-
ter how many times helicopters or

~ ness of the Navy-Marine Corp

MSSG personnel] attempted to relocate
the suction line, the pumps were unable
to lift the seawater effectively up th
cliff face. )

When MARG 3-90 arrived on Mam,
ba Station on 20 August, 22d MEU(SOC
began conducting a relief-in-place with
26th MEU(SOC); a turnover at se:
was completed the following day. Wi
its mission complete and a new MARG
on the scene, MARG 2-90 depa i
Mamba Station on 22 August after
uating 1,648 personnel. 26th M]EU(
however, would continue to m
forces ashore until the completi
Operation SHARP EDGE on 9 Jar
1991.

Reflections
Our situation in Liberia was
tainly unique. Most FCEs in the fi
probably will not have the adva
of spending two months in the t
nation as we dids We were abl
velop plans in detail and coord
their execution with both Eml
staff ashore .and MARG  pla
afloat. Personality differences pl
an important part in the overall
tion because of the time spent wi
with each key Embassy official.
time MARG forces landed asho
August they were able to fall i
solid plan that had been rehea
countless times during MODLO
discussed in great detail with
bassy officials. This is not to
that changes in the plan didn’
In fact, there were significant e
that tested the flexibility of both
cal commanders and Emb
cials. Two examples of this wert
decision to keep U.S. forces withi
Embassy compound vice ou
compound and the NEO being
ducted without significant MSS(
sets or personnel and withou
consular staff.
In conclusion, Operation SHARP
was as successful as it was beca
innovativeness that MEU(SO!
ing breeds at all levels of leader
Both the FCE and MARG pla
applied solid training received d
the predeployment training
the work they did during actual ope!
tions ashore in Liberia. As evidenc
by our experience, the MEU(S U
program really works and adds
ble capability to the overall
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